Name: Mohamed Mahmoud Mohamed

Project Manager

Address:
6 OCTOBER CITY WEST SOMED AREA NO 4 VILLA NO 4, 6 OCTOBER, EGYPT
Email Address : Engmohamedmm@yahoo.com

Mobile Number : Egypt +201144990006

- Seeking a position as Project manager - Whereby | can apply my professional Experience in Construction

With a leading consultants, constructions or financial companies as Well as my Skills in.

Birth Date : 26th™ Feb. 1983.
Nationality : Egyptian.
Marital Status  : married.

Driving License : Egyptian License & Qatari License.

I Professional Experience

FROM October 2014 up to now

Job Title : Developing and logistic manager

Company: Hamr engineering company

Company industrial: leading company at Egypt for construction and manufacturing of Aluminum composite panel
Company address : 1/14B central road 6 October city Giza Egypt

Job description:

Identifies development potential in accounts by studying current business; interviewing key customer
personnel and company personnel who have worked with customer; identifying and evaluating additional
needs; analyzing opportunities. Initiates sales process by building relationships; qualifying potential;
scheduling appointments. Develops sales by making initial presentation; explaining product and service
enhancements and additions; introducing new products and services. Develops new applications by preparing

specifications; conferring with product engineering. Closes sales by overcoming objections; preparing
contracts.

FROM Nov 2013up to October 2014



Job Title: logistic manager

Company: Al Bendery Engineering for TRADING & CONTRACTING CO

Company address: Al thomana , P.O Box 32080 Doha - Qatar.

Project: Project: Al Bustan Complex Location : back side ramada hotel

Logistics manager is responsible for all aspects of the logistics supply chain, stores management, development and
optimisation of site logistics solutions to meet the needs of the project. The logistics manager will be required to
manage the movement of people, goods and equipment at the construction site and control site facilities
management.

Key interfaces that the logistics manager must ensure early engagement with are: the project planner; the
commercial managers procuring the works and the senior construction manager on the site. The construction
logistics manager should ensure that the construction team is fully aware of logistics activities in support of the
build program.

The construction logistic manager’s role under the following headings:

I Planning/programming

e  Plan site set-up to move labour, plant, and materials around site efficiently (eg hoarding, gates, site
accommodation, cranes, hoists, security, temporary services, material delivery and waste management
strategy, catering).

e Planinternal and external logistics routes through the project phases focusing on separation of vehicles,
machinery and people. Lay down areas and offloading points.

e  Pre-plan the usage of key assets such as hoists to ensure planned assets meet the needs of the program.

B mobilization

e (Create a secure site

e Responsible for all traffic management internally and externally, weighbridges and road network
cleanliness.

e Manage installation of site accommodation and manage these facilities

e (Create operational procedures and method statements

e Organize site inductions, ensure induction records are securely stored.

e (Create a schedule of logistics meetings and ensure logistics is represented at site meetings.

I Supply chain management

e Describe the characteristics of the site, including site access /egress, storage capacity and arrangement by
programmer, labor, hoists, cranes etc

e Use the description to produce daily, weekly and long term movements plans

e Understand procurement arrangements

e  Control materials in and out of site.



e Plan and integrate with key contractors to meet the needs of the planned programmer and de-confliction
of onsite space and time where appropriate.

e Assist in the evaluation of potential logistic suppliers and appropriate delivery management booking
systems.

e  Be capable of managing sub-contractors to deliver their package of goods or services

e  Variation control and early communication of foreseeable change

e Commercial/contract basic understanding

e  Utilize business management system procedures.

e Record keeping and key performance indicator (KPI) production.

I Programme support

e Embrace a delivery-focused culture.

e Organize resources to enable contract deadlines to be achieved.

e Organize resources to work additional hours as required to meet project deadlines (eg extended site
hours if required by client).

e Responsible for ensuring logistics activities are not a constraining factor on the program, where deemed
unavoidable ensuring the issues are communicated in order that de-confliction can occur.

From Feb2011 up to Nov 2013

Job Title: constriction manager Company: Shannon TRADING & CONTRACTING CO. Co. Address: Salwa road, , P.O.
9917 Doha, Qatar

* Project; 1) B+G+7 STORE building (70 Million Q.R)
* Summary of Role;

- Coordinating with sub-contractors and main contractor- Specify the Project Scope of work & Deliverables.-
Project planning and scheduling. - Project Monitoring and updating (acceleration and revise). - Updating the
Resources Assignments During Projects. - Preparing Weekly & Monthly progress reports. - Preparing Weekly &
Monthly look ahead schedule. - Preparing monthly invoices.-Executing and supervising concrete, break works,
excavating, finishing and landscaping,-Preparing contractors, Swimming Pools

From Jan. 2007 up to Jan. 2011

Job Title: project engineering Company: TALAL TRADING & CONTRACTING CO.

Co. Address: Al-Sad St, El-Kawari Bldg., 5th Floor, P.O. 9551 Doha, Qatar

Project; 1) Kindergarten Development Center in Doha (25 Million Q.R) 2) B+G+M+5 STORE BLIDING (20 Million Q.R)
* Summary of Role;

- Coordinating with P.M.O & Stakeholders to Identify their Expectations.- Specify the Project Scope of work &
Deliverables.- Project planning and scheduling. - Project Monitoring and updating (acceleration and revise). -

Updating the Resources Assignments during Projects.

- Preparing Weekly & Monthly progress reports. - Preparing Weekly & Monthly look ahead schedule. - Preparing
monthly invoices.



From Aug. 2004 up to Jan. 2007:Job title:  site Engineering.

Company: Egyptian for engineering, treading Contracting Co (jet). Co. Address: 14th asma zaglol Nasr City Cairo,
Egypt

Company Industry: Construction Job Role/Department: Engineering (Project: Smash Club in Katameya Residence)
(12 Million EGP).

* Summary of Role; - Survey quantities. - Shop drawings. - Focusing on site management and monitoring,
Resources assignment. - Resources control.

Education:

May 2004: Ain shams university, Cairo, Egypt Bachelor's degree/higher diploma-B. Sc. Degree: Civil Engineering -
Graduation Year grade: Excellent. - May 2004. -Project grade: Excellent. (High Strength Concrete Mix Design).

Skill-Computer, very good software skills (MS. Office, Photo shop and network applications Expert More than 15
years-Engineering programs (M.S. Project Versions from Project Scheduler PS7, AutoCAD and SAP2000).Expert
More than 15year

Language
Arabic Mother tongue More than 33 years 1 month or less
English Excellent More than 18 years 1 month or less

- Activities: Safari, Squash and ping pong.

- Other: Community Work, Reading, Watching Movies and Internet.



